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Monday, February 5, 2015 

10:30 am – 12:30 pm  
Videoconference 

67-B HAB (Urbana), B11 AOB (Chicago), 180G BRK (Springfield) 
 

 
Meeting Minutes  

 
Attending:   
UIC:     Robert Crouch, Marelet Kirda, Ahlam Al-Kodmany, Michael Moss, Colleen Piersen 
UIS:     Teresa Szabo, James Burgdorf, Maureen Hoover, Laura Alexander (ex-officio) 
UIUC:  Kingsley Allan, Richard Gegg, Melissa Madsen, Kostas Yfantis, Elyne Cole (ex-officio) 
UA:     Marilyn Marshal (ex-officio), Katie Ross (ex-officio), Maureen Parks (ex-officio),  
            Kathy Johnson (staff), Brenda Ankenbrand (staff) 
 
Not in attendance:  Mary Berta (UIC), John Snyder (UIS), Todd Spinner (UIUC) 
 
 
Call to Order (Moss)  10:32 am 
 
Approval of Minutes of November 6, 2014, Meeting (Moss) – The minutes were passed unanimously with 
no corrections or changes. 

 
Campus Reports 

 
APAC UIC – Moss reported that the UIC Senate formally endorsed the CIUS statement.  The Professional 
Development committee held a speed networking event in early December.  Job analysis was completed 
and an announcement was made from UIC HR on the process and how an individual could appeal results.  
An AP survey about the Job Analysis process is being developed and is under discussion with Crouch.   Town 
halls will be hosted in the spring semester.   

 
CAP UIUC – Madsen reported they are in the midst of CAP representative and Senate AP representative 
elections.  CAP will have its annual meeting with President Easter this afternoon. They hold an annual 
meeting with the President, Chancellor, and Provost.  They will meet with President Killeen in Fall 2015.  

 
APAC UIS – Szabo reported that UIS held a “Cultural Competence” brownbag for student services directors 
interacting with the international student population.  They also are developing a survey of the APs and 
their interests/priorities.  They are holding a meeting on March 9 with the chancellor and provost.  
 
Mid-year changes in campus AP reps and how it affects UPPAC Chair and members (Moss) –. Moss is no 
longer chair of UIC APAC and therefore is stepping down as chair of UPPAC.  Colleen Piersen, who has been 
UIC APAC treasurer and a member of their Executive Committee, is now the APAC Chair and is also taking 
on the role of UPPAC Chair effective with this meeting.  Moss handed the meeting over to Piersen at this 
time.  All thanked Moss for his time and service to UPPAC. 
 
UPPAC Bylaws and reference in other governing documents – updates needed? (Piersen) – There had 
been a query from an AP Senates representative of the statutes and procedures committee as to whether 
the language in other governing documents would affect UPPAC.  UPPAC is not chartered in the Statutes so 
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this would not impact UPPAC in any way.  It was suggested that it might be a good idea to review UPPAC’s 
bylaws because the last review was done in 2005.  No commentary was offered. 

 
UPPAC Observers at BOT meeting:  There was discussion about substitutes when the scheduled UPPAC 
member cannot attend a BOT meeting.  Concern was expressed that sufficient notification of the BOT 
meetings is not received.  It was pointed out that the BOT meeting schedule is published on the BOT 
website and that meetings are scheduled more than a year in advance.  Hoover moved that:  One UPPAC 
member from the campus where a BOT meeting is held will attend as an observer on behalf of UPPAC.  If 
no UPPAC member from that campus can attend, the UPPAC members from that campus may appoint a 
member from their AP group to attend the meeting on behalf of UPPAC/APs.  Szabo seconded the motion 
and it was passed unanimously.  It was agreed that the rep should be reminded to always sit in the area 
designated for the UPPAC rep to sit, so that s/he can be introduced by the President. 
 
SUCSS Related Interests and Concerns:   
CIUS Statement of Concern – Six of the public university Faculty Senate AP groups have endorsed it.  There 
was considerable discussion as to what the next steps should be and how to make the most of the 
statement.  It was decided to work with university and campus leadership to get the statement to the 
governor.  Piersen, as UPPAC Chair, agreed to take the lead in drafting the cover letter to accompany the 
statement.  It was agreed that it should go out as soon as possible. 
 
Message to governor should indicate that reform of the Civil Service system would be in the best interests 
of the university. Cole added that universities’ ability to recruit and hire based on departmental needs is 
compromised by the merit board system as it is presently administered.  Crouch said that the system needs 
to be reformed to make it more compatible with our missions. 
 
Parks reported on SUCCS Merit Board meeting in November 2014.  Chairman Montgomery appointed a 
subcommittee chaired by Trustee Hasara to analyze five recommendations made to the Merit Board.  The 
HR directors have been working on business cases for the recommendations to analyze and determine next 
steps.  There has been discussion of having open meetings where HR directors, UPPAC, etc. could speak 
about the impact of the audits.  It will go to the May meeting of the Merit Board for decision.  Parks 
thought changing the manual language back is the most important issue – preserving that which was taken 
out in 2011. 
 
Ongoing work with other universities and HR Directors – HR directors are meeting tomorrow at ISU.  Parks 
will be giving a report on Trustee Hasara’s subcommittee. 
 
Update on SUCCS Audits and UIC Job Analysis Project – UIC is updating tracking tool.  Employee conversion 
meetings will be scheduled.  At UIC AP positions with titles of director or associate director have been 
demoted to Civil Services titles of associate.  Marshall wondered if there has been any grassroots response 
to the UIC AP conversations.  Al-Kodmany said employees are angry and considering legal options.  
Researchers are afraid their staff are going to leave.  APs are concerned their titles may be rejected again in 
the future.  Many employees who hold joint Faculty/AP appointments had been pulled into the analysis 
process.   
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Cole reported that UIUC will start its next biennial audit June 20, 2015.  Notification was received on 
January 8, 2015, that a supplemental audit for the last audit is to be completed by February 27, 2015.  This 
audit requires review of all AP positions filled from June 1, 2014 through December 2014 as well as all 
academic hourly positions filled during that period.  This will involve 750 positions.  The original audit was 
not completed until May 2014, and it had required that 320 positions be reviewed.  Following the 
November meeting, Dr. Easter wrote a letter, copying the trustees, that the supplemental audit is onerous 
and that SUCCS needs to speed up the process.  A letter was also sent to Trustees Montgomery asking for 
his assistance. 
 
Other HR Updates 
Insight on Governor’s or legislature’s agenda – Ross reported that many bills are being introduced but there 
is little movement to date.  There is a lot of activity on pensions after the Supreme Court decision.  H-0429 
proposes changing the pension code so that if the amount of a participant’s earnings for any academic year 
used to determine the final rate of earnings exceeds the amount of his/her earnings for the previous year 
by more than the unadjusted percentage increase in the consumer price index-u for that year (rather than 
the 6% currently used), the employer will have pay to the retirement system the present value of the 
increase.  S-104 would not allow future employees to use sick leave for purchasing SURS service credit.  
HB150 relates to license revocation if a public school knowingly employs a person who has been convicted 
of terrorism.  Governmental Relations is working on that.  There will be major restructuring of the state’s 
457 supplemental retirement plan this year.  A letter is going out to retirees regarding the health insurance 
refunds.  Annuitants have three choices:  1) Do nothing and will receive the refund; 2) Opt out of the class 
action and not receive refund (strongly discouraged); and 3) Object to the attorneys’ fees – requires writing 
a letter stating objections – due date is April 1, 2015.  CMS is looking for a way to pay the attorneys’ fees. 
Executive Orders 15-08 and 15-09; Governor’s Office of Management and Budget – These have implications 
for university travel, hiring, and purchasing.  A team from the university is working with the governor’s 
office to clarify how this will impact the university.   
 
Report on new President and new BOT changes – Parks reported that Trustee McMillan was elected BOT 
chair and he is also a member of the governor’s transition team.  There is no information on who the new 
trustee will be.  The new president is becoming more actively engaged, meeting with Dr. Easter and various 
other administrators and becoming familiar with the issues. 
Any other relevant updates per HR – HR is working on ACA compliance.  They are getting ready to go out for 
bid for health plan for the contingency workforce.   
 
Other 
Johnson said UPPAC’s annual meeting with the president has not been scheduled as yet.  The UPPAC 
membership felt it was important to meet with him even if it has to take place later than usual. 
 
Meeting was adjourned at 12:30PM. 
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